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Presenter
– Pat Zimmerman

• Committee Chair of Pack 
149 in Macomb Township, MI

• Leader in Pack 149 since 
1988

• Past Den Leader, Webelos 
Den Leader, and Cubmaster.
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• Changes will take effect on 
June 1, 2024.

• Scouts can complete work 
on their current badge 
under the old requirements 
until August 31, 2024.
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• Note:
These changes are still 

being finalized.  We 
expect more information 
in the coming months.  
Stay tuned!
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Brief History of Cub Scouts

• 1924 – BSA Executive Board 
recommends a program for 
younger boys.

• 1930 – “Cubbing” is created 
as a program separate from 
Boy Scouts.
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• Cubbing is based on
Jungle Book by Rudyard 
Kipling, a friend of Robert 
Baden-Powell.

• Initially run by older boys 
from a Troop.

• Boys could join at age 9.
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• 1936 – Den Mothers added.  
It is the only leadership 
position a woman could hold 
in the BSA.

• 1945 – Program name 
changed from Cubbing to 
Cub Scouting.
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• 1949 – Joining age lowered 
to age 8.

• 1953 – First Pinewood Derby 
was held in California.

• 1954 – Webelos Rank 
introduced for age 10-1/2
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• The ranks now consist of 
Wolf, Bear, Lion and 
Webelos.

• 1959 – Bobcat Award 
introduced as a metal pin. It 
is not worn on the uniform!
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• 1967 – The original Lion rank 
is discontinued.

• 1967 – Men can become Den 
Leaders.

• 1976 – Women allowed to 
serve as Cubmasters.
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• 1977 – new Webelos rank 
added.  Old Webelos 
requirements become the 
Arrow of Light.

• 1982 – Tiger Cubs introduced 
as a standalone program not 
officially part of the Pack.
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• 1980’s – Uniforms updated 
by designer 
Oscar de le Renta.

• 1990’s – Tiger Cubs groups 
integrated into the Pack as 
Tiger Cub Dens.
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• 2004 – Tiger Cub Uniforms 
become the official blue 
uniform shirt with Orange 
neckerchief and hat front.

• 2014 – The Cub Scout oath 
and Law of the Pack are 
dropped in favor of the 
Scout Oath and Law.
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• 2015 – Major changes to 
program.  Adventure loops 
introduced.  Tiger Cubs 
changes to just Tiger rank.

• 2018 – Lion program 
adopted nationwide after 
testing in some areas.

• 2018 – Girls welcomed to 
Cub Scouts.
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• 2023 – Updates to the whole 
Cub Scout Program 
announced to take effect in 
2024.
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Why the 
Change?



18

•Simplify the 
requirements.

•Be consistent across 
grades.

• Increase achievement of 
certain topics like STEM 
and conservation.
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•Each rank is associated 
with a grade.

•Each rank will have six 
required adventures plus 
two electives.

•Elective adventures are 
doubled.
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•Required adventures:
– Character & Leadership
– Outdoors
– Personal Fitness
– Citizenship
– Safety
– Family and Reverence
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•Having common required 
adventures helps facilitate 
multi-rank Dens.

•Small Packs or Packs 
struggling to find the right 
Den leader can have 
multiple grades working on 
similar adventures.
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•Bobcat rank is discontinued
– Each rank will have a 
Bobcat requirement 
relating to Character and 
Leadership. 

– Requirement will be 
tailored to age level.
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•Bobcat rank is discontinued
– When the Bobcat pin was 
introduced in 1959, Cubs 
were only age 8 to 11.  
One set of requirements 
was fine. 
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•Bobcat rank is discontinued
–Since Cub Scouts now cover 
six grades, the values of 
Scouting mean something 
very different to a 
Kindergartener than they do 
to a fifth grader.
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• Should we still do a Bobcat 
Ceremony?

– Yes!  We strongly encourage 
celebrating the 
accomplishment. 

– This is typically the first 
adventure earned each year 
and all Scouts can 
participate.
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•Why were STEM awards 
discontinued?
– As a separate program, 
only about 1.5% of Scouts 
earned them.

– In contrast, about 15% 
earn any given elective 
adventure.
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•Requirements for all 
Adventures have been 
simplified by removing 
optional requirements such 
as “Complete requirements 
1 and 2 plus at least two 
others.” 

• Average is 5 requirements.
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•How can Scouts wear all 
these loops on their belt?

– The intent is that the only 
loops on the belt be for the 
rank currently being 
worked on.
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– Loops from previous years 
can be displayed at home.  

– Making a display board 
could be a great Den 
activity.
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– Paint stir sticks or cheap 
rulers work well for this!
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Uniforms
– Lion – blue t-shirt or 
uniform shirt.

– Tiger/Wolf/Bear/Webelos 
– blue uniform shirt.

– Rank specific hats, 
neckerchief and slide are 
as before.
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Uniforms
– Arrow of Light – khaki
uniform shirt with blue 
epaulets.

– There will NOT be a 
specific Arrow of Light
hat, neckerchief or slide.
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Uniforms
– One Den Leader patch for 
adults.  

– One blue belt and socks 
for youth.

– Square Webelos patch is 
discontinued.
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Uniforms
– The Webelos Colors will be 
renamed the Adventure 
Colors and will be used by 
both Webelos and Arrow of 
Light Scouts to display their 
Adventure pins.
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Uniforms
– None of this meant is to 
create a burden on 
families.  If a fourth grader 
has outgrown their blue 
shirt, they can purchase a 
khaki shirt.  
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• Tentative Program Roll-out
– April – New Handbooks in 
Scout shops

– April – New beltloops and 
pins in Scout shops

– May – Updated Position 
Specific Training

– June – ScoutBook updated
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• Leader’s Guides are being 
replaced by online help 
available to leaders and 
parents at Scouting.org
– Over 1,500 Activity Cards 
will be available with 
specific instructions and 
information.
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Questions
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Thank you for coming!
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